
A PASSION 
FOR PEOPLE 
Tex Yee, Deputy CEO of Sathya Sai Social 
Service, offers practical advice on making 
a career switch to the social service sector.
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Growing up as a youth in the Singapore 
Chinatown area in the 1970s when it 
was densely populated by street hawkers, 
rag-and-bone men, and sam-sui 
women, Tex Yee always knew he had a 
soft spot for the old and poor. It came as 
no surprise when he switched to a career 
in the social service sector, working 
with the vulnerable and less fortunate 
in society with the aim to improve their 
quality of life. 

Tex left the Republic of Singapore 
Air Force (RSAF) after completing 
his contract in 1997. Armed with a 
mission and passion, Tex spent the 
next four years working as a volunteer 
to help build and improve the basic 
water supply system in his father’s 
hometown village at Dapu in the 
Guangzhou Province in China. He 
also taught in schools in the village 
and in the Dapu city district. 

In 2005, Tex joined the social service 
sector and served as an assistant 
administrator at a facility for the 
destitute. In 2007, he took up an 
administrator post with a welfare home 

at Sathya Sai Social Service 
(4S). Since then, Tex never 
looked back. He went on 
to successfully obtain a 
Graduate Diploma in 
Social Work (NUS) 
and a Master’s Degree 
in Social Work 
(SIM University) 
in 2009 and 2011 
respectively. The 
latter was partially 
funded by the 
VWOs-Charities 
Capability Fund 
under the National 
Council of Social 
Service. In 2011, 
Tex attended two 
leadership and 
management courses: 
the ILTC Insight 
Leadership by Agency 
for Integrated Care and 
the LKYSPP-SSTI Senior 
Management Programme 
for Non-Profits (Advanced). 
In the same year, Tex was 
appointed Deputy CEO of 4S.
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EXPERIENCES MAKE YOU 
WHO YOU ARE

“Every time I see a fighter jet soaring 
through the sky, I am swamped with 
fond memories of my days in the 
Air Force,” admits the former Air 
Engineering Officer and RSAF Major. 
It is obvious that Tex continues to feel 
strong affinity towards the RSAF. “As 
an engineer by training, I’ve always 
enjoyed the adrenaline rush of solving 

ABOUT 4S

The Sathya Sai Social Service (4S) 
is a voluntary welfare organisation 
established by a team of professionals 
who dedicate their time and efforts to 
helping the sick and the less fortunate 
in our society. A secular and non-ethnic 
based organisation, 4S aims to be 
a widely respected social service 
organisation in Singapore providing 
holistic and quality services to all.

technical problems under pressure. 
There’s always great satisfaction from 
being able to accomplish missions 
hand in hand with your team,” he said.

“In many ways, my work in the social 
service sector provides me with similar 
job fulfilment. For example, like how 
the servicing of every aircraft comes 
with its unique set of challenges, the 
management of each social case is met 
with a unique set of issues. But there 

DO YOU HAVE WHAT IT 
TAKES? 

 Discipline: 
 Are you able to work with patience 

and calmness to encourage 
discipline in people, even if they 
consistently disappoint you? 

 Sociable: 
 Do you enjoy working with 
 people, despite their differences 
 and shortcomings?

 Passion:
 Do you possess the passion and 

perseverance for helping others, 
including those who consistently 
refuse to help themselves or 

 be helped?

 Self Awareness and Maturity:
 Do you have the self-awareness, 

personal mastery, and maturity 
to help people without becoming 
emotionally attached to them or 
their feelings?

If you answered yes to all the above, 
you probably have what it takes to 
work in social services. It may not be 
as lucrative a career as compared to 
some sectors, but it will certainly be 
deeply gratifying and rewarding.

Transiting servicemen who are keen 
to explore opportunities in the social 
service sector can contact Minmin of 
CTRC at pwa_minmin@starnet.gov.sg. 
CTRC establishes tie-ups with 
industry partners, such as Agency 
of Integrated Care (AIC), and 
prospective employers on career and 
training opportunities to facilitate 
your career transition.

VOLUNTEER!
Like Tex, you may also wish to start by 
becoming a volunteer. Find out more 
about volunteering with 4S at 
http://www.4s.org.sg/volunteer.html.
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are also huge differences. Unlike an 
aircraft, the challenges in the social 
service context have a human face 
and an intrinsic myriad of emotions. 
There are important dimensions such 
as psychosocial and medical issues to 
be considered. Such challenges require 
more time to work through and there 
is no guarantee of success due to the 
many factors involved, both internal 
and external. Hence, a great deal of 
patience and empathy would help for 
people who work in the social service 
sector—and that’s where perseverance 
prevails,” he smiles. 

Tex is optimistic about career 
opportunities for social service 
professionals, given the demands of 
a fast-greying population, challenges 
confronting smaller families, and a 
growing emphasis on “aging-in-place”. 

He added that stakeholders, including 
government authorities, voluntary 
welfare organisations (VWO), 
private sector organisations, and the 
community, are working hand in hand 
to address these challenges for the 
betterment of Singapore and the lives 
of its people, especially the old and 
the needy. 

According to Tex, personality 
traits such as being compassionate, 
empathetic, non-judgmental, and 
culturally sensitive are highly desirable 
for successful and satisfying social 
service careers, especially among 
social workers. There are many job 
positions in a typical VWO and they 
include corporate and operational 
appointments (e.g. programme/centre 
managers) as well as specialist roles 
(e.g. social workers).

Sathya Sai 

Social 
Service (4S)

Bukit Batok Home 
for the Aged 
A 200-bed facility 
for destitute persons 
of both genders

Tembusu Home at 
Pelangi Village 
A 200-bed facility 
for destitute men.

Thuja Home at 
Pelangi Village 
A 250-bed facility for 
destitute women.

Volunteer recruitment, 
training, deployment 
and recognition 

Corporate 
communication

Finance 
management

Human resource 
management

Tembusu Home Help 
Service (THHS) 
An aged care 
programme that 
provides meals and 
chaperone services 
for frail and home-
bound seniors.

Tembusu Rehab 
and Day Care 
Centre (TRDCC)
An aged care 
programme that 
provides both 
rehabilitation and 
day care services.

Tembusu Seniors 
Activity Centre 
An aged care 
programme focused 
on senior residents 
living in rented 
HDB flats at Eunos 
Crescent.
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